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MANAGEMENT DISCUSSION AND ANALYSIS 

for the year ended 31 December 2012 

This report is a summary discussion of the financial activities of icddr,b (the Center) for the 
fiscal year ended 31 December 2012. The report should be read in conjunction with the 
financial statements beginning on page 7. The Statement of Financial Position on page 7 
provides information about the financial status of icddr,b as a whole and includes the assets 
and liabilities of the Employee Separation Payment Fund (ESPF). The financial statements 
are restated due to a change in accounting policy for fixed assets. The new policy requires 
assets to be capitalized whereas the old policy expensed assets and also capitalized them. The 
restated position reflects a reduction in the net book value of assets of $1.5m. 

Net assets represent the difference between assets and liabilities of the Centre. Changes in net 
assets indicate if the financial health is improving or deteriorating over the period. 

Table 1 shows a total increase in net assets of $2.6 million. Current and other assets increased 
by $6.6 million. The major increase was due to payments by DFID and Sida in December 
2012. Current and other liabilities increased by $2.5 million largely due to an increase in 
contributions in advance of $2.8m. 

Loans and advances decreased by $1.2m from $7.7m to $6.5m. The drop was partly due to a 
tighter control on advances to the suppliers. 

Table 1: 	 NET ASSETS 

Amount (in US$ '000s) 
2012 2011 

Current and other assets 70,211 63,562 
Capital assets 15,139 16,615 

Current and other liabilities (including ESPF) (58,700) (56,174) 

26,650 24,003 Net assets 

Restricted 12,884 13,948 

Unrestricted 13,766 10,055 

Total net assets 26,650 24,003 

Unrestricted net assets, the part of net assets that can be used to finance day-to-day operations 
without constraints established by donors, or other requirements, were increased by $3.7m. 
This is mainly due to the surplus for the year of $2m and other gains in the endowment funds. 



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED.) 

for the year ended 31 December 2012 

Table 2: 	 CHANGES IN NET ASSETS 

Amount (in US$ '000s) 

2012 2011 

Revenue 

46,909 Contributions 51,363 

Transferred from endowment funds 2,300 

Other revenue 

Total revenues 

3,967 3,844 

55,330 

40,541 

53,053 

39,694 

Expenses 

Program 

Management and administration 15,016 I 15,291 

397 Fundraising 440 

Total expenses 55,997 55,382 

Indirect cost recovery (2,764) (2,518) 

Increase (decrease) in net assets 2,097 189 

Table 2 shows that total revenue increased from $53m to $55m. Of this amount $38 million is 
from restricted projects and $13 million from unrestricted grants. The revenue includes 
partner income of $6.8 million (2011: $4.6 million). Total expense marginally increased by 
$615K from last year. Program cost increased by $847K. This is mainly due to increases in 
local salary and supplies. Management and administration expenses went down by $275K due 
to close monitoring of salary allocation to projects. A surplus of $2m was recorded in 2012, 
compared to $189K (restated) for 2011. In terms of board resolution RES/46/FC/Nov 2012, 
75% of the surplus will be transferred to cash reserves in order to improve the Centre's 
financial stability. The target for cash reserves is $8m which represents about four months' 
unrestricted expenditure. 

Budgetary Highlights 

The surplus of $2 million for 2012 is well above the forecast surplus of $.75 million. This was 
made possible by a combination of the cost containment measures, better budgetary control 
and the impact of depreciation policy change. Salary allocation to projects and donor 
receivables were more closely monitored. In 2012, the Center also stopped accruing 
expenditure on the basis of purchase orders or commitments. Savings of $331K were made in 
international salary costs, $262K from supplies, $550K from foreign exchange differences 
and $175K from travel. These savings were reduced by an under recovery of indirect cost of 
$104K and other receipts of $193K. There was also a Capital Work In Progress adjustment of 
$610K. Management will continue to take steps to identify areas of inefficiency and control 
costs by monitoring performance on a monthly basis. 

The budget for FY 2013 reflects a projected surplus of $973K. 
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The number of staff is too high for 
a scientific staff < 150 

Efficiency measures; Target 
indirect cost rate < 25% 

Liquidity indicators 

MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED.) 

for the year ended 31 December 2012 

Table 3: OTHER PERFOMANCE INDICATORS 

20117  2011 

National staff 4,059 3,729 

International staff 

T otal number of staff 

48 52 

4,107 3,781 

40.06% 40.05% Indirect Cost ratio 

Program related costs 
2.7 2.6 

Administration costs 

Current ratio 1.17 1.07 

71% 
Deferred contributions 

74% 
Total current liabilities 

Table 3 is a selection of performance indicators for the Centre. The workforce increased by 
326 to a total of 4107. This is due to an increase in national staff. Fixed term national staff 
increased by 111 while daily contract staff rose by 245. Most of the daily contract employees 
were hired for specific projects. The Centre has less than 150 scientific staff. 

The indirect cost ratio is a measure of efficiency which for the two years has not improved 
from 40%. While the ratio has been reduced from 64% in 2010, it is still too high. The most 
recent Negotiated Indirect Cost rate was provisionally set at 26% with a ceiling of 32%. The 
ratio of program related costs to administration costs has deteriorated somewhat. 

The current ratio measures the Centre's ability to pay its short term obligations. It is 
marginally satisfactory and ideally should be double the present level. A significant portion of 
the Centre's liabilities relates to contributions received in advance from donors. A substantial 
proportion of contributions in advance to available cash balances could increase the Centre's 
exposure to liquidity risk. 
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Rahman Rahman Huq 
Chartered Accountants 
9 Mohakhali C/A (11th & 12th Floors) 
Dhaka 1212 
Bangladesh 

Telephone +880 (2) 988 6450-2 
Fax 	+880 (2) 988 6449 
Email 	kpmg-rrh@citech-bd.com  
Internet www.kpmg.com/bd  

Independent Auditor's Report 
to the Board of Trustees of 

International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 

Introduction 
We have audited the accompanying financial statements of International Centre for Diarrhoeal Disease 
Research, Bangladesh (icddr,b), which comprise the statement of financial position as at 31 December 2012, 
and the statement of activities, statement of changes in funds and statement of cash flows for the year then 
ended, and a summary of significant accounting policies and other explanatory information. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with the Accounting Policies of icddr,b as set out in Note 3 and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with International Standards on Auditing (ISA). Those standards require that we comply 
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 
In our opinion, the financial statements present fairly, in all material respects, the financial position of icddr,b, 
as at 31 December 2012 and its financial performance and its cash flows for the year then ended in accordance 
with the Accounting Policies of icddr,b as set out in Note 3. 

Basis of Accounting 
Without modifying our opinion, we draw attention to Note 3 to the financial statements, which describes the 
basis of accounting. The financial statements are prepared to assist icddr,b to comply with the financial 
reporting provisions referred to above. As a result, the financial statements may not be suitable for another 
purpose. 
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Rahman Rahman Huq 
Chartered Accountants 

Other matter 

The financial statements of icddr,b for the year ended 31 December 2011 were audited by other auditors (Ernst 
& Young and S. F. Ahmed & Co.) jointly, who expressed an unqualified opinion on these financial statements 
on 22 March 2012. 

c/41-14-LAA4 7?44-4' 
Dhaka, 8 April 2013 
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International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 
Statement of Financial Position 

as at 31 December 2012 

Assets 

Notes 
Amounts (in US$) 

31 Dec 2012 31 Dec 2011 1 Jan 2011 
Restated* Restated* 

Property, plant and equipment 4 2,273,865 2,666,948 3,339,976 
Capital work in progress 5 12,865,126 13,948,164 11,587,360 
Investments 6 25,782,511 25,462,267 24,885,985 
Total non-current assets 40,921,502 42,077,379 39,813,321 

Inventories 7 627,418 672,889 587,029 
Accounts receivable 8 8,735,131 8,133,535 6,176,047 
Other receivable 9 280,610 280,610 359,939 
Loans and advances 10 6,475,296 7,671,010 7,063,558 
Cash and cash equivalents 11 28,309,816 21,341,304 19,711,149 
Total current assets 44,428,271 38,099,348 33,897,722 

Total assets 85,349,773 80,176,727 73,711,043 

Non-current liability 
Payable to members of ESPF 12 20,793,459 20,469,714 18,924,191 

Deferred contributions 13 28,229,866 25,421,712 19,278,642 
Accounts payable and provisions 14 9,676,754 10,282,381 10,156,386 
Total current liabilities 37,906,620 35,704,093 29,435,028 
Total liabilities 58,700,079 56,173,807 48,359,219 

Funds 
Hospital endowment fund 15 4,549,551 4,234,078 5,770,667 
Centre endowment fund 16 4,214,703 3,982,595 3,984,719 
Reserve fund 17 2,004,000 2,004,000 2,004,000 
Operating fund 18 15,881,440 13,782,247 13,592,438 
Total funds 26,649,694 24,002,920 25,351,824 

Total funds and liabilities 85,349,773 80,176,727 73,711,043 

* See note 4.2. 

The notes on pages 11  to  38 are  an  integral  part of these financial statements. 

   

ecutive Director 
icddr,b 

 

Member, Board of Trustees 
icddr,b 

As per our report of same date. 

Dhaka, 8 April 2013 	 Auditor 

Rahman  Rahman  Huq 
Chartered Accountants 



ecutive Director 
icddr,b 

International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 
Statement of Activities 

for the year ended 31 December 2012 

Notes 
Amounts (in US$) 

2012 
2011 

 

Revenue 

Restricted Unrestricted Total 
Restated* 

Contributions 19 38,494,731 12,867,933 51,362,664 46,909,129 
Transferred from endowment funds - - 2,300,000 
Exchange gain/(losses) 50,046 50,046 (463,209) 
Other revenue 20 (49,007) 3,965,716 3,916,709 4,307,781 

Total revenue 38,445,724 16,883,695 55,329,419 53,053,701 

Expenditure 
Salaries and benefits - local 13,636,772 7,644,651 21,281,423 20,035,045 
Salaries and benefits - international 3,711,662 2,863,163 6,574,825 6,833,255 
Consultancy 687,700 770,423 1,458,123 951,120 
Mandatory committees 102,540 238,418 340,958 214,870 
Travel 2,732,763 (384,865) 2,347,898 2,175,730 
Supplies and materials 6,764,789 2,665,306 9,430,095 6,991,214 
Repairs and maintenance 157,952 107,414 265,366 199,594 
Legal and professional 22,964 152,485 175,449 123,394 
Rent, communication and utilities 860,235 439,911 1,300,146 1,373,623 
Printing and publications 190,678 203,359 394,037 511,787 
Other expenditure 21 45,147 80,336 125,483 430,064 
Collaborative partnership cost 7,097,214 140,302 7,237,516 10,566,694 
Training, dissemination and staff development 732,593 60,626 793,219 836,469 
Provision for doubtful contributions - 70,189 70,189 170,327 
ITD charges and recoveries (net) 359,607 (359,607) - - 
Hospital patient cost 122,995 68,543 191,538 247,234 
Cleaning & security 149,313 441,564 590,877 613,912 
Vehicle hire charges 184,481 810,636 995,117 864,909 
Depreciation 1,496,865 928,066 2,424,931 2,243,019 

Sub-Total 39,056,270 16,940,920 55,997,190 55,382,260 
Indirect cost recovery (2,764,425) (2,518,368) 

Total expenditure 53,232,765 52,863,892 

Net (deficit)/surplus 2,096,654 189,809 

Functional expenses summary 
Program related 24 40,540,636 39,693,957 
Management and administration 24 15,016,468 15,291,177 
Fundraising 24 440,086 397,126 
Total 55,997,190 55,382,260 

* See note 4.2. 

The notes on pages 11 to 38 are an integral part of these financial statements. 

Member, Board of Trustees 
icddr,b 

As per our report of same date. 

Dhaka, 8 April 2013 
-44/0/14441. 2?Pi/1441ii/fri 

RR)//  Auditor 
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International Centre for Diarrhoea' Disease Research, Bangladesh (icddr,b) 

Statement of Changes in Funds 
for the year ended 31 December 2012 

Fixed asset 
fund 

Hospital 
endowment 

fund 

Centre 
endowment 

fund 
Reserve 

fund 
Operating 

fund Total 
US$ US$ US$ US$ US$ US$ 

Balance at 1 January 2011 18,245,741 5,770,667 3,984,719 2,004,000 (1,334,898) 28,670,229 

Adjustment for change in recognition 

of capital expenditure (Note 4.2) (18,245,741) 18,245,741 

Adjustment for restatement of PPE (3,318,405) (3,318,405) 
Restated balance as at 1 January 2011 5,770,667 3,984,719 2,004,000 13,592,438 25,351,824 

Grants received in the fund 140,597 140,597 
Surplus/ (deficit) during the year 2011 - 189,809 189,809 
Gain during the year 322,814 297,876 620,690 
Transferred to contribution (2,000,000) (300,000) - (2,300,000) 

Restated balance at 31 December 2011 4,234,078 3,982,595 2,004,000 13,782,247 24,002,920 

Grants received in the fund 53,887 200 54,087 

Surplus/ (deficit) during the year 2012 2,096,654 2,096,654 

Gain during the year 261,586 231,908 2,539 496,033 
Transferred to operating fund - - (2,539) 2,539 - 
Balance at 31 December 2012 4,549,551 4,214,703 2,004,000 15,881,440 26,649,694 

The notes on pages 11 to 38 are an integral part of these financial statements. 
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International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 
Statement of Cash Flows 

for the year ended 31 December 2012 

Amounts (in USS) 
2012 2011 

Cash flows from operating activities 

Surplus for the year 2,096,654 189,809 
Adjustments to reconcile net cash from operating activities 
Depreciation 2,424,931 2,243,019 

Interest income (411,925) (668,941) 

Changes in: 
Accounts receivable (601,596) (1,957,488) 
Other receivable 79,329 
Loans and advances 1,195,714 (607,452) 
Inventories 45,471 (85,860) 
Deferred contributions 2,808,154 6,143,070 
Accounts payable and provisions (605,627) 125,995 
Net cash flows from operating activities 6,951,776 5,461,481 

Cash flows from investing activities 
Investments movements 553,615 (569,474) 
Capital expenditure (948,804) (3,930,793) 
Interest received 411,925 668,941 
Net cash used in investing activities 16,736 (3,831,326) 

Net increase in cash and cash equivalents 6,968,512 1,630,155 

Cash and cash equivalents at 1 January 21,341,304 19,711,149 

Cash and cash equivalents at 31 December 28,309,816 21,341,304 

The notes on pages 11 to 38 are an integral part of these financial statements. 
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International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

1. Reporting entity 

The International Centre for Diarrhoea( Disease Research, Bangladesh (hereinafter referred to as "icddr,b" or 
"Centre") was established in 1978 by an Ordinance of the Government of The People's Republic of Bangladesh. 
The main objective was to provide for the establishment of an international centre in Bangladesh with 
multinational scientific collaboration and financial contributions for conducting research in diarrhoeal diseases 
and directly related subjects of nutrition, fertility and other matters ancillary thereto, with special relevance to 
developing countries. The activities of the Centre are funded mainly by various Governments and international 
organizations. 

2. Basis of preparation 

2.1 	Statement of compliance 

The financial statements are prepared in accordance with generally accepted accounting principles unless where 
those differ from accounting policies stated below. These accounting policies are applied consistently to all 
periods presented except where noted otherwise. 

2.2 	Basis of measurement 

The financial statements are prepared on the historical cost convention following accrual basis of accounting 
unless expressly stated otherwise and in the manner as prescribed and approved by the Board of Trustees. 

2.3 	Functional and presentation currency 

The accompanying financial statements of the Centre are presented in US Dollars, which is the Centre's 
functional currency and figures are rounded off to the nearest Dollar, unless otherwise indicated. 

2.4 	Use of estimates and judgements 

The preparation of financial statements requires management to make judgments, estimates and assumptions 
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and 
expenses. Actual results may differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognized in the period in which the estimates are revised and in any future periods affected. 

In particular, information about significant areas of estimation uncertainty and critical judgements in applying 
accounting policies that have the most significant effect on the amount recognized in the financial statements are 
stated in the following notes: 

Note 4 
	

Depreciation of property, plant and equipment 
Note 8 
	

Provision for doubtful contributions 
Note 23 
	

Contingent liabilities 

2.5 	Reporting period 

The financial period of the Centre covers one year.from 1 January to 31 December and is followed consistently. 

ft 
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International Centre for Diarrhoea( Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

3. 	Significant accounting policies 

The accounting policies set out below have been applied consistently to all periods presented in these financial 
statements. 

3.1 	Property, plant and equipment 

3.1.1 	Recognition and measurement 

Items of property, plant and equipment (excluding land) are measured at cost less accumulated depreciation and 
impairment losses, if any. All individual items costing US$ 500 and above are capitalized. The cost of an asset 
comprises its purchase price and all other incidental costs incurred to bring the asset to its working condition. 
Donated fixed assets (other than donated land measuring 5.72 acres donated in the year 1980 and subsequent 
years) are recorded at fair market value. 

Two plots of land measuring 4.10 and 1.62 acres situated at Mohakhali (Dhaka) and Matlab received as 
donations in 1980 and subsequent years from the Government of the People's Republic of Bangladesh and 
private individuals respectively were valued as on 31 December 2011 for US$ 50,570,000. However this has not 
been incorporated in these financial statements. 

3.1.2 	Subsequent costs 

The cost of the day-to-day servicing of property, plant and equipment is recognized in the statement of activities 
as incurred. 

3.1.3 	Depreciation 

Depreciation is charged to the statement of activities on a straight-line basis over the estimated useful lives of 
items of property, plant and equipment (acquired through unrestricted grants) from the month of capitalization. 
In case of disposal, no depreciation is charged in the month of disposal. Depreciation on property, plant and 
equipment is calculated based on the following estimated useful lives: 

Useful life in year 

Building 20 

Equipment 5 

Furniture 5 

Vehicle 4 

Property, plant and equipment acquired through restricted grants are recorded as assets and depreciated at the 
rate of 100% in the year of capitalisation. The depreciation expense is charged directly to the restricted project. 

3.1.4 	Retirements and disposals 

An asset is derecognized on disposal or when no future economic benefits are expected from its use and 
subsequent disposal. Gains or Losses arising from the retirement or disposal is determined as the difference 
between the net disposal proceeds and the carrying amount of the asset and is recognized after adjusting amount 
payable to the 'National Board of Revenue', as revenue or expense in the statements of activities. 

1? 



International Centre for Diarrhoea! Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

3.2 	Capital work in progress 

Capital work in progress represents the cost incurred for acquisition and/or construction of items of property, 
plant and equipment that are not ready for use which is measured at cost. 

3.3 	Intangible assets 

Intangible assets are included in equipment. 

3.3.1 	Recognition and measurement 

An intangible asset is recognized if it is probable that future economic benefits that are attributable to the asset 
will flow to the Centre and cost of the asset can be measured reliably. An intangible asset is measured initially at 
cost. After initial recognition, an intangible asset is carried at cost less accumulated amortization and 
accumulated impairment losses (if any). 

3.3.2 	Amortization of intangible assets 

Intangible asset (acquired through unrestricted grants) is amortized to the statement of activities on a straight-
line basis over the estimated useful lives of five years from the year of capitalization. 

Intangible asset (acquired through restricted grants) is amortized to the statement of activities at the rate of 
100% in the year of capitalization. 

3.4 	Impairment 

3.4.1 	Non-derivative financial assets 

Financial assets not carried at fair value through profit or loss, loans and receivables are assessed at each 
reporting date to determine whether there is objective evidence that it is impaired. A financial asset is impaired 
if objective evidence indicates that a loss event has occurred after the initial recognition of the asset, and that the 
loss event had a negative effect on the estimated future cash flows of that asset that can be estimated reliably. 

3.4.2 	Non-financial assets 

The carrying amount of the non-financial assets, other than inventories are reviewed at each reporting date to 
determine whether there is any indication of impairment. If any such indication exists then the assets' 
recoverable amounts are estimated. For intangible assets that have indefinite lives, recoverable amount is 
estimated at each reporting date. An impairment loss is recognized if the carrying amount of an asset exceeds it 
estimated recoverable amount. 

3.4.3 	Calculation of recoverable amount 

The recoverable amount of asset is the greater of net realizable value and value in use, the estimated future cash 
flows are discounted to their present value using discount rate that reflects the current market assessment of the 
time value of money and risk specific to the asset. 
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International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

3.5 	Cash and cash equivalents 

Cash includes cash on hand and in banks. Cash equivalents are short-term, highly liquid investments that are 
both readily convertible to known amounts of cash and so near their maturity date that they present insignificant 
risk of changes in value. These investments are acquired with original maturities of three months or less. 

3.6 	Accounts receivable 

Accounts receivable from donors, employees and other entities are carried at net realizable value calculated as 
the gross amount less any allowance provided for doubtful receivables. 

An allowance for doubtful debts is created for receivables believed to be uncollectible. Uncollectible receivables 
are subsequently written-off after all efforts to collect have been exhausted. 

Receivables from employees are recognized as they arise and eliminated when payment is received. 

3.7 	Leases 

Leases of property where a significant portion of the risks and rewards of ownership is retained by the lessor are 
classified as operating leases. Payments made under operating leases are charged to operations on a straight-line 
basis over the period of the lease. 

3.8 	Inventories 

Inventories (other than those purchased on requirement for immediate consumption) are valued at invoice price 
plus incidental expenses such as labour, freight, insurance, etc. Inventories issued at moving weighted average 
cost to Service Centres are expensed when issued. The stock of such items remaining unconsumed with the 
Service Centres at the year-end are included in the closing stock. 

3.9 	Endowment funds 

Endowment funds were created out of specific donations received in earlier years. They are governed by the 
respective bye laws (refer Notes 15 and 16). Contributions received are credited to these funds. Local 
investment in quoted shares is measured at lower of cost and fair market value. Overseas investments with 
TIAA-CREF Trust Company FSB are valued at lower of cost and market value. Quoted investments in these 
funds are recorded at fair market value. Unquoted investments are valued at cost. 

Provision is made for diminution in the value of unquoted investments unless such diminution is temporary in 
nature. Income or gains from these investments net of expenses are considered as contribution and credited to 
this fund. Interest on investment is recognized on accrual basis. 

Management is authorized to withdraw funds from the Endowment Funds up to a maximum of five percent of 
the balance of such funds at the end of the previous year, with the approval of The Board of Trustees of the 
Centre. 

3.10 	ESPF investments 

ESPF investments are valued at fair market value. 
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International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

	

3.11 	Salaries and benefits 

Salaries and benefits to employees are recognized on accrual basis in accordance with the terms of employment. 
Cost of benefits to employees in the form of medical reimbursement, group insurance and end of service benefits 
are based on contractual obligations. 

Restricted contributions received against obligation towards end-of term benefits of employees are adjusted 
against subsequent project expenditure to the extent such obligation exceed actual amount paid or payable on 
settlement of the obligation. Such contribution pending adjustments are included in 'Expenses and others' under 
Note 14 'Accounts payable and provisions'. 

Retirement benefits for international staff are managed by The Association of International Agricultural 
Research Centers (AIARC), an autonomous body providing comprehensive payroll management services to 
various agricultural research organizations worldwide. Payments to AIARC include defined contributions 
towards the retirement benefits, which exonerates icddr,b of all further liabilities on this account. 

Obligations for contributions towards ESPF are recognized as an expense in the statement of activities as 
incurred. 

	

3.12 	Provisions 

Provisions are recognized on the reporting date if, as a result of past events, the Centre has a present legal or 
constructive obligation that can be estimated reliably, and it is probable that an outflow of economic benefits 
will be required to settle the obligation. 

	

3.13 	Revenue recognition 

Grants are classified according to the type of restrictions attached to them. 

Unrestricted grants are grants which the Centre may freely use for its mandated activities. Restricted grants are 
grants received in support of specified projects or activities mutually agreed upon by the Centre and donors. 
Revenue is recognized to the extent of expenses actually incurred. Contributions (except those pertaining to 
endowment funds) are considered as revenue on the following basis: 

■ Core funds are accounted for to the extent they relate to the current year and those pertaining to future 
years are carried forward. 

■ Revenues from project funds are recognized on the basis of costs directly incurred on projects plus 
overhead recoveries in accordance with the terms of the related agreements with donors. Project funds 
received during the year but yet to be expensed are carried forward as contributions received in advance. 
Correspondingly, project expenses incurred but yet to be reimbursed by the donor are considered as 
contributions receivable. 

■ Revenues are also recognized to the extent of partner income under a fund management agreement. 

■ Awards received for which the Board of Trustees has identified specific usage are accounted for as if these 
were project funds. 

■ Contributions received in kind are included in the financial statements at fair market value. 

■ Interest on investments is recognized using the time proportion method based on underlying interest costs. 

■ Other revenues are recognized when services are performed. 
Crk 
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3.14 	Functional allocation of expenses 

The costs of providing various programs and other activities are summarized by their functional classification in 
the Statement of Activities and by their natural classification in the Functional Expenses shown in the Note 24 to 
the financial statements. Accordingly, certain costs are allocated among the programs and supporting services 
benefited by the costs. 

	

3.15 	Foreign currency 

Transactions in currencies other than the US dollar are recorded at the exchange rates prevailing at the 
beginning of the month in which the transaction takes place. Exchange differences arising during the year on 
settlement of transactions in other currencies are recognized in the Statement of Activity for the year. 

All monetary assets and liabilities denominated in other currencies at reporting date are retranslated to US$ at 
the year end exchange rates. Resulting exchange differences arising on translating monetary items at the end of 
the reporting period are recognized in the statement of activities for the year. 

The exchange rates used for the currency conversion are calculated on the prevailing average of the buying rates 
of 'Telegraphic Transfer Clean' and 'On Demand Transfer' as published by Centre's bank (Standard Chartered 
Bank) and are as follows: 

Average 
monthly 

Currency exchange rate Year end exchange rate 
2012 2012 2011 
Taka Taka Taka 

US $ 1.00 81.08 79.00 81.29 
UK £ 1.00 127.04 126.15 123.71 
EURO 1.00 102.96 103.22 103.07 

3.16 	Contingencies 

3.16.1 Contingent liability 

Contingent liability is a possible obligation that arises from past events and whose existence will be confirmed 
only by the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of 
the entity. 

Contingent liability is not recognized, but disclosed in the financial statements. A provision is recognized in the 
period in which the recognition criteria of provision is met. 

3.16.2 Contingent asset 

Contingent asset is a possible asset that arises from past events and whose existence will be confirmed only by 
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the 
entity. 

A contingent asset is not recognized. Only when the realization of the related economic benefits is virtually 
certain should recognition take place provided that it can be measured reliably because, at that point, the asset is 
no longer contingent. 



International Centre for Diarrhoea! Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

	

3.17 	Statement of cash flows 

Cash flows from operating activities is presented under indirect method. 

	

3.18 	Events after the reporting period 

Events after the reporting period that provide additional information about the Centres financial position at the 
reporting date (adjusting events) are reflected in the financial statements when material. Events after the 
reporting period that are not adjusting events are disclosed in the notes to the financial statements when material. 

	

3.19 	Comparatives and reclassification 

Comparative information have been disclosed in respect of 2012 for all numerical information in the financial 
statements and also the narrative and descriptive information when it is relevant for understanding of the current 

year's financial statements. 

To facilitate comparison, certain relevant balances pertaining to the previous year have been rearranged/ 
restated/reclassified whenever considered necessary to conform to current period's presentation. 
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International Centre for Diarrhoea! Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 
for the year ended 31 December 2012 

4.1 Unserviceable fixed assets 

The following unserviceable fixed assets are included in the property, plant and equipment, most of them were procured duty free from 
overseas: 

Accumulated Book 
31 December 2012 Cost depreciation value 

US$ US$ US$ 

Physical facilities 31,978 31,527 450 

Equipment 7,854,971 7,850,006 4,965 

Furniture 93,630 93,404 226 

Vehicles 294,427 294,348 79 

Total 8,275,006 8,269 286 5,720 

Accumulated Book 
31 December 2011 Cost depreciation value 

US$ US$ US$ 

Physical facilities 31,978 31,142 836 
Equipment 7,852,446 7,840,556 11,889 

Furniture 93,630 93,404 226 

Vehicles 294,427 294,348 79 
Total 8,272,481 8,259,450 13,030 

Some of these assets were auctioned after necessary approval was obtained from the National Board of Revenue. To comply with the 
fixed assets policy, an independent accounting firm was engaged in late 2012 to verify all fixed assets. Necessary adjustments will be 
made in 2013 when the verification is complete. Management believes that the impact on the operating performance will be 
insignificant. 

4.2 Change in accounting policy 

On 1 January 2012, the Centre changed its accounting policy and started recognizing expenditure and revenue on the basis of costs 
directly incurred compared to the previous policy which also recognized expenditure and revenue on the basis of commitments. Due to 
the change in above policy the Centre recognized $ 277,780 less expenditure and revenue. 

From 1 January 2012, the Centre changed the policy for recognizing capital expenditure by capitalizing all expenditure over $ 500 as 
compared to the previous policy which expensed capital expenditure and commitments in the Statement of Activities. Capital 
expenditure and commitments costing more than $ 1,000 were also recorded as 'Fixed Assets' on the face of the Statement of Financial 
Position at cost of acquisition or construction with a corresponding contra to 'Fixed Assets Fund'. 

The management of the Centre believes that the financial statements will provide more reliable information through the capitalization 
of capital expenditure instead of earlier policy of recognizing capital expenditure in the statement of activities. This is a change in 
accounting policy and is recognized retrospectively in financial statements. The effects of such change on the financial statements are 
summarized below: 

The effects on the statement of financial position were as follows: 

Fixed assets 
fund 

Capital work 
in progress 

Property, plant 
and equipment 

Operating 
Fund 

US$ US$ US$ US$ 

Balance as reported at 1 January 2011 	_ 	 18,245,741 - (1,334,898) 
Effect of change in recognition of capital expenditure 	(18,245,741) 11,587,359 3,339,976 14,927,335 
Restated balance as at 1 January 2011 11,587,359 3,339,976 13,592,437 

Property, plant and equipment (WDV) as at 1 January 2011 (original) 6,658,381 
Property, plant and equipment (WDV) as at 1 January 2011 (restated) 3,339,976 
Adjustment for restatement of PPE 3,318,405 
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Amounts (in US$) 
2012 2011 

The effects on the statement of activities were as follows: 
Capital expenditure and commitment (948,813) (3,930,811) 
Depreciation 2,424 931 2,243,019 

1,476,118 (1,687,792) 

5 Capital work in progress 
Restated 

Balance as at 1 January 13,948,164 11,587,360 
Addition during the year 2,458,620 

Transfer to property, plant and equipment (1,083,038) (97,816) 
Balance as at 31 December 12,865,126 13,948,164 

6 Investments 

Hospital endowment fund investments (Note 6.1) 4,549,551 4,234,078 
Centre endowment fund investments (Note 6.2) 4,214,503 3,982,595 
Employee separation payment fund investments (Note 12) 17,018,457 17 245,594 

25,782,511 25,462,267 

6.1 Hospital endowment fund investments 

Local investment 
Shares (quoted) - at lower of cost & market value * 12,056 13,573 
Debentures (unquoted) - at cost 9,331 10,695 

21,387 24,268 
Less: Provision for decrease in market value of shares 1,570 (10,695) 

22,957 13,573 
Cash at bank 220,898 165,568 

243,855 179,141 

Overseas investment 
with TIAA-CREF Trust company FSB - at lower of cost & market value ** 3,515,021 5,214,930 
Add: Realized gain during the year 209,639 300,091 

3,724,660 5,515,021 
Less: Transferred to contribution (2,000,000) 

3,724,660 3,515,021 
Time deposits 581,036 539 , 916 

4,305,696 4,054,937 

Total investment 4,549,551 4,234,078 

* Market value of local investments as at 31 December 2012 was $36,768; (2011: $47,420). 

** Market value of TIAA-CREF Trust company FSB investments as at 31 December 2012 was $4,237,168 (2011: $4,110,815). 

( 
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Notes to the Financial Statements 
for the year ended 31 December 2012 

6.2 	Centre endowment fund investments 

Amounts (in US$) 
2012 2011 

Overseas investment 
with TIAA-CREF Trust Company FSB - at lower of cost & market value 3,982,595 3,984,719 
Add: Net capital gain 231,908 297,876 

4,214,503 4,282,595 
Less: Transferred to contribution 300,000 

4,214,503 3,982,595 

The Fund was established in 1996 to raise donations from Governments or their agencies, foundations, corporations and individuals. 
The income earned from the investment of those funds is used to support new research initiatives and support the Centre's ongoing 
activities. 

The investments of funds are monitored by the Centre Fund Investment Committee. Included in these funds is a USAID contribution 
of $1,000,000 [market value: $2,320,788 (2011: $2,076,133)]. Aggregate market value as at 31 December 2012 of the investment of 
the funds is $4,687,240 (2011: $4,193,116). 

7 Inventories 

Supply stores 646,065 699,155 
Maintenance stores 59,490 48,568 
Donation in kind (hospital supplies & drugs) 4,366 

709,921 747,723 
Less: Provision for slow moving stock 82,503 74,834 

627,418 672,889 

8 Accounts receivable 

Restricted (Note 8.1) 7,882,862 7,669,214 
Unrestricted (Note 8.2) 988,563 822,100 

8,871,425 8,491,314 
Less: Provision for doubtful contributions 136,294 357,779 

8,735,131 8,133,535 

8.1 Accounts receivable - Restricted 

Bangladesh - IHP 35,759 7,726 
Bangladesh - Others 131,335 391,205 
Bangladesh Rural Advancement Committee (BRAC) 2 254,188 
Centers for Disease Control & Prevn. (CDC) - Atlanta 1,256,309 1,130,441 
Gates Foundation 361,649 495,962 
Japan - JICWELS & Others 6,717 5,143 
Johns Hopkins University (JHU) 836,121 954,886 
Johns Hopkins University (JHU)/USAID 37,295 
The Netherlands 76,348 
Save the Children, USA 376,945 210,178 
Canada - CIDA 57,398 
Thrasher Research Fund 2,656 847 
The Rockefeller Foundation 11,505 
United Kingdom - DFID 161,098 303,773 
USA - NIH 1,252,654 1,766,943 
USA - Other Sources 940,286 783,663 
UNICEF 529,864 111,635 
United Nations Population Fund (UNFPA) - 16,275 
WHO 27,765 35,749 
World Bank - 21 
USAID - Washington 441,837 183,264 
Others (net) 1,452,962 903,672 
Total for project funds 7,882,862 7,66 , : 
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8.2 Accounts receivables - Unrestricted 
Amounts (in US$) 

2012 2011 

Saudi Arabia - 50,000 
United Kingdom - DFID 988,563 772,100 
Total for core funds 988,563 822,100 

9 Other receivable 

Current account with Hospital Endowment Fund 280,610 	, 280 MO 

10 Loans and advances 

Loans and advances to employees 
Investment loans 238,349 276,300 
Festival advances 878,381 752,526 
Others 172,641 347,292 

Advances to suppliers and others 437,895 2,724,216 
Advance for ESPF investments (a) 4,748,030 3,570,653 
Operating advances to projects 11,194 

6,475,296 7,682,181 
Provision for doubtful advance 11,171 

6,475,296 7,671 010 

(a) 	This represents those funds which matured before the end of the year to be invested in a new fund at the beginning of the 
following year for a period of five years. 

11 	Cash and cash equivalents 
• 

Cash in hand 
Cash at banks: 

Taka Accounts: 

3,020 15,223 

Current account 586,101 431,027 
Time deposits 3,097,520 6,426,517 

US$ accounts: 
Current account 16,026,583 12,208,189 
Time deposits 	(a) 2,069,910 4,315 

EURO current account: 2,973 2,885 

UK£ accounts: Current account 4,519,709 249,148 
Time deposit against bank collateral (b) 2,004,000 2,004,000 

28,309,816 21,341,304 

Restricted 	(c) 14,210,754 11,074,425 
Unrestricted 14,099,062 10,266,879 

28,309 816 21,341,304 

(a) Includes $2,065,596 for CHRF under a fund management agreement. 
(b) Time deposit is against the Reserve Fund and is under lien with the bank to the extent of the overdraft facility of $2,327,806 

(2011: $2,000,000). 

(c) Includes $4,200,878 (2011: $8,436,365) for CHRF under a fund management agreement. 

ta6{3 5_ 
ci 

• * AO* 
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12 Payable to members of ESPF 

Employee Separation Payment Fund (ESPF) 
The Centre operates a retirement fund called icddr,b Employee Separation Payment Fund (ESPF) for all national employees under an 
agreement with Generali Group of UK. During the year the Centre and staff members contributed 14.8% and 7.4% of the pensionable 
salary respectively to the fund. The amounts so accumulated were remitted, net-off employee settlements, to Generali Group on a 
quarterly basis by the Centre. Generali Group is empowered to invest the fund available with them as considered profitable by them 
and at the end of each calendar year the profits earned from these investments are distributed among the staff members' accounts. 

In 2012, an ESPF Management .  Committee was established to improve management oversight over the fund. 

Beginning in 2011, the Centre decided to incorporate investment and liabilities under Employee Separation Payments Fund in the 
books. 

However, since all revenue and expenditure is attributable to the employees' the operating results is not included in the statement of 
activities but cash flow of the fund's is included in the cash flow of the Centre. 

Except and otherwise stated above, the accounting policy followed for the aforesaid Employee Separation Payment Fund is as under: 

i) Investments 

Investments are measured at fair market value. The value of investments attributable to members' fund as at 31 December 2012 is US$ 
21,766,487 (2011: US$ 20,816,247) and the same has been considered in the financial statements. 

According to the ESPF investment policies, the fund is entitled to a minimum guaranteed return on investment based on the guaranteed 
interest rate or benchmark interest rate whichever is higher. The benchmark rate is the average yield on the 5 year US Treasury Bond 
on the first working day of each month. Interest is credited to the members' account on a quarterly basis at the rate confirmed by the 
fund manager. The final adjustment is made in the last quarter of the year. The members also receive 50% of the profit earned on the 
maturity of an investment portfolio. Such a profit is referred to as capital profit. 

ii) Capital guarantee 

Generali Worldwide guarantees 100% of the opening capital of each fund and 100% of net contributions at the maturity of each fund, 
after 5 years. Excess capital return is divided equally between the fund and the fund manager. 

iii) Income guarantee 

The annual interest return guarantee for each fund is a function of 5 year Government Bond yields at the opening of the fund adjusted 
for subsequent net contributions during the year. Excess interest return is then divided equally between the fund and the fund manager. 

iv) Unrealized gains and losses 

Unrealized gains and losses are accounted for through the Statement of Activities of the fund. 

v) Distribution of income among the members 

An incoming employee who joins the service any time during a quarter becomes a member of the scheme at the time of joining. The 
employee is not credited with any interest at the time of projecting interest effective from the date of joining. Final distribution of 
interest is made at the end of the calendar year. 

The account of an outgoing employee is settled locally out of the monthly contributions remittable to the Fund Manager, based on the 
accumulated balance standing to his or her credit as reflected in the quarterly statements prepared by Accu Record Direct, Inc. USA. 
Employees are not entitled to any interest from the last quarter if the separation date falls on any date before last day of the quarter. 

With effect from 2011, the fund adopted the Plan Market Value method of distributing earnings to members. 
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Notes to the Financial Statements 
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vi) Partial withdrawal 

In terms of the Centre's policy memo dated 18 December 1996, a one-time permanent partial withdrawal before retirement of up to 
50% of the total accumulation due to an employee is allowed. 

vii) Processing charge 

With effect from 2011, the annual processing charges for members' statements by Accu-Record Direct, Inc. USA are borne by the 
Fund. In terms of the new operating guidelines of the fund, icddr,b will charge fees to the fund beginning 2013. 

viii) Details of the operation of fund are as under: 

12.1 Members' fund 
Amount (in US$)  

Particulars 	 2012 	2011 

Balance as at 1 January 
Net increase allocated to members • 
Balance as at 31 December 

	

20,469,714 	18,924,192 

	

323,745 	1,545,522 

	

20,793,459 	20,469,714  

12.2 Assets 

   

2012 	 2011 

Particulars  
Balance as at 1 January 	 20,469,714 	 18,924,192 
Addition due to contribution: 

Members 	 904,859 	 884,486 
icddr,b 	 1,809,328 	2,714,187 	1,771,568 	2,656,054 

Withdrawal during the year: 
Outgoing members' settlements 	 (2,716,658) 	 (2,139,465) 
Permanent and partial withdrawals 	 (88,702) 	(2,805,360) 	(151,314) 	(2,290,779) 

20,378,541 	 19 289,467 

Revenue from investment 	 418,238 	 520,460 
Investment movements: 

Net change in market value 	 185,453 	 785,523 

Capital profit/(loss) 	 77,065 	262,518 	70,106 	855,629  

	

680,756 	 1,376,089  

Expenditure 	 (265,838) 	 (195,842) 

Balance as at 31 December 	 20,793,459 	 20,469,714 

Due to icddr,b 	 739,012 	 185,281 
Due to Generali Worldwide Insurance Company Limited (Note 14 	234 ,016 	973,028 	161,252 	346,533  

	

21,766 487 	 20,816,247 

Assets (with Generali Worldwide) 
Advance for ESPF investments 	 4,748,030 	 3,570,653 - 
Investments (at fair market value) 	 17,018,457 	21,766,487 	17,245,594 	20,816,247 

Total assets 	 21,766,487 	 20,816,247 
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12.3 Income and expenditure 

Income 
Amount (in US$) 

2012 2011 

Interest earned on investment 495,302 590,566 
Net changes in investment movement 185,453 785,523 

680,755 1,376,089 

Less: Expenditure 

Administrative expenses 140,654 138,671 
Sharing of profit with Generali Worldwide Insurance Company Limited 125,183 57,171 

265,837 195,842 
Income available for distribution 414,918 1,180,247 

13 Deferred contributions 

Restricted (Note 13.1) 26,173,100 23,509,150 
Unrestricted (Australia - AusAID) 2,056,766 1,912,562 
Total 28,229,866 25,421,712 

13.1 Restricted deferred contributions 

Australia - AusAID 23,963 233,957 
Bangladesh - Others 852,088 12,373 
Bangladesh Rural Advancement Committee (BRAC) 43,050 39,462 
Gates Foundation 13,590,097 14,706,094 
Global. Fund for AIDS, TB and Malaria (GFATM) 242,891 1,363,579 
Japan - JICWELS & Others 147,394 163,459 
Johns Hopkins University (JHU) 23,665 220,849 
The Netherlands 383,262 2,530 
Save the Children, USA 160 
Sweden - Sida/SAREC 762,746 527,061 
Thrasher Research Fund 26 22,373 
The Rockefeller Foundation 1,514,285 1,745,598 
United Kingdom - DFID 1,584,320 150,630 
USA - NIH 558,010 369,420 
USA - Other Sources 1,502,552 434,126 
UNICEF 99,775 383,098 
United Nations Population Fund (UNFPA) 356,719 
WHO 59,887 70,070 
Others (net) 3,713,961 2,378,793 
Total project funds 25,458,691 22,823,632 

Construction Funds (Restricted): 
Bangladesh/United States Department of Agriculture (USDA) 714,409 685,518 
Total Restricted Contributions 26,173,100 23,509 150 

14 Accounts payable and provisions 

Supplies and materials 716,747 1,794,384 
Expenses and others 8,556,687 8,211,607 
ESPF - Due to Generali Worldwide 234,016 161,252 
Security and other deposits 169,304 115,138 

9,676,754 10,282,381 
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15 Hospital endowment fund 
Amounts (in US$) 

2012 2011 

Balance as at 1 January 4,234,078 5,770,667 

Add: 	Fund raised during the year 41,972 104,196 
Donation received from CHF 11,915 36,401 
Income during the year 139,683 189,495 
Realized gain during the year 121,903 133,319 

4,549,551 6,234,078 
Less: Transferred to operating fund 2,000,000 
Balance as at 31 December (Note 15.1) 4,549,551 4,234,078 

15.1 Closing balance 

Investment capital account 6,025,980 5,850,191 
Investment income account (1,757,039) (1,896,723) 
Current account with centre 280,610 280,610 

4,549,551 4,234,078 

16 Centre endowment fund 

Balance as at 1 January 3,982,595 3,984,719 
Add: Donation Received from CHF 200 

Income during the year 87,027 153,1. 87 
Realized gain during the year 144,881 144,689 

4,214,703 4,282,595 
Less: Transferred to operating fund 300,000 
Balance as at 31 December (Note 16.1) 4,214,703 3,982,595 

16.1 Closing balance 

Investment capital account 3,157,505 3,157,305 
Investment income account 1,057,198 825,290 

4,214,703 3,982,595 

17 Reserve fund 

Balance as at 1 January 2,004,000 2,004,000 
Add: Income during the year 2,539 

2,006,539 2,004,000 
Less: Transferred to operating fund 2,539 - 
Balance as at 31 December (Note 17.1) 2,004,000 2,004,000 

17.1 Closing balance 

Investment capital account 1,342,129 1,342,129 
Investment income account 661,871 661,871 

2,004,000 2,004,000 

The fund was established in 1982 to enable the Centre to attain better financial stability and to enable it to retain a satisfactory level of 
work in case of uneven flow of resources beyond its control. The fund comprises donations, transfers to operating account and income 
earned on investment of the fund. An equal amount of the cash representing this fund is used as collateral against bank facilities and is 
not accessible for operations, m terms of the facilities agreement with Standard Chartered bank (see Note 11b). 
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18 Operating fund 
Amounts (in US$) 

2012 2011 

Balance as at 1 January 13,782,247 (1,334,898) 
Adjustment for change in recognition of capital expenditure 18,245,741 

Adjustment for restatement of PPE (3,318,405) 
Restated balance at 1 January 13,782,247 13,592,438 

Surplus/(deficit) for the year 2,096,654 189,809 

Transfer from other funds 2,539 
Balance as at 31 December 15,881,440 13,782,247 

19 Contributions 

Core funds - Unrestricted (Note 19.1) 12,867,933 9,244,940 
Project funds - Restricted (Note 19.2) 38,494,731 37,664,189 
Total 51,362,664 46,909,129 

19.1 Core funds (Unrestricted) 

2012 
Amounts (in US$) 

2011 

Donors 
(Due)/ 

Advanced 
01.01.2012 

Received (Due)/ 
Advanced 
31.12.2012 

Income Income 

Australia - AusAID 1,912,560.0 4,113,530 2,056,765 3,969,325 4,119,699 
Bangladesh 648,602 648,601 703,517 
Canada - CIDA 3,017,072 3,017,072 14,828 
Saudi Arabia (50,000) 50,000 
Sida 1,483,100 1,483,100 1,559,400 
United Kingdom - DFID (772,100) 3,533,373 (988,562) 3,749,835 2,847,496 
Total Core Funds 1,090,460 12,845,677 1,068,203 12,867,933 9,244,940 

28 



International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 

Notes to the Financial Statements 

for the year ended 31 December 2012 

19.2 	Project funds (Restricted) 

2012 
Amounts (in US$) 

2011 

Donors 
(Due)/ 

Advanied 
01.01.2012 

Received (Due)/ 
Advanced 
31.12.2012 

Income Income 

Australia - AusAID 233,957 - 23,963 209,994 315,562 
Bangladesh - Others (386,556) 1,203,890 684,995 132,339 3,884,763 
Bangladesh Rural Advancement Committee (214,726) 353,631 43,048 95,857 579,042 
Centers for Disease Control & Prevn. - Atlanta (1,130,440) 4,285,649 (1,256,309) 4,411,518 3,307,274 
Gates Foundation 14,210,133 6,513,749 13,228,448 7,495,434 9,644,706 
Global Fund for AIDS, TB and Malaria 1,363,579 1,886,543 242,891 3,007,231 3,665,996 
Japan - JICWELS & Others 158,315 49,808 140,677 67,446 78,760 
Johns Hopkins University (JHU) (734,038) 1,907,307 (812,456) 1,985,725 2,679,860 
Johns Hopkins University (JHU)/USAID (37,295) 37,305 10 
The Netherlands (73,820) 1,180,443 383,262 723,361 809,140 
Save the Children, USA (210,019) 169,987 (376,945) 336,913 336,028 
Sweden - Sida/SAREC 527,060 879,240 762,746 643,554 1,074,645 
Canada - CIDA 177,692 (57,398) 235,090 - 
Thrasher Research Fund 21,527 7,663 (2,630) 31,820 116,157 
The Rockefeller Foundation 1,745,599 291,640 1,502,780 534,459 693,973 
United Kingdom - DFID (153,140) 2,611,753 1,423,221 1,035,391 539,545 
USA - NIH (1,397,525) 5,788,924 (694,644) 5,086,043 5,164,409 
USA - Other Sources (349,537) 3,349,500 562,266 2,437,698 1,921,107 
UNICEF 271,461 1,817,406 (430,089) 2,518,956 2,093,021 
United Nations Population Fund (UNFPA) (16,275) 1,774,367 356,719 1,401,373 288,259 
WHO 34,323 195,163 32,122 197,364 368,605 
USAID - Washington (183,264) 1,010,362 (441,837) 1,268,935 522,458 
Others - net (Note 19.2.1) 1,475,099 8,217,435 2,260,999 7,431,536 2,650,100 
Total Project Funds 15,154,419 43,709,457 17,575,829 41,288,047 40,733,410 
Bangladesh/United States Department 
of Agriculture (USDA) 685,518 714,409 (28,891) (550,853) 

Less: Indirect Cost Recovery (2,764,425) (2,518,368) 
Total Contributions - Restricted 38,494,731 37,664,189 

19.2.1 Others 

SI 

contribution includes 

Donors US$ 

1. Acme laboratories Ltd. 2,127 

2. ActionAid International 446 

3. Alive and Thrive/Bangladesh, AED-ARTS, LLC 41,606 
4. AmeriCares Foundation (AC), USA 3,464,630 

5. Bangladesh University of Engineering and Technology (BUET), Bangladesh 8,844 

6. CARE Bangladesh 60,510 
7. Cordaid, The Netherlands 26,039 

8. Dhaka Shishu Hospital 136,850 
9. Drugs for Neglected Diseases Initiative (DNDi) 54,310 

10. Ecole Polytechnique Federale de Lusanne (EPFL) 35,570 
11. Ecron Acunova Co., Ltd. 50,314 

12. Enfants du Monde (EdM), Bangladesh 423 
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Si Donors US$ 

13. GIZ, Germany 58,692 

14. GlaxoSmithKline (gsk) 206,375 

15. Glenmark Pharmaceuticals Ltd., India 76,691 

16. Grand Challenges Canada (GCC), Toronto, Ontario, Canada 47,761 

17. Gynuity Health Projects 14,288 

18. HarvestPlus, USA 2,913 

19. Healthcare Pharmaceuticals Limited (111 31,), Bangladesh 18,564 
20. INDEPTH Network 36,244 
21. Institute Pasteur, France 201,368 
22. Institute of Development Studies (IDS), UK 6,410 
23. Institute of Tropical Medicine, Nagasaki University (NEKKEN), Japan 3,416 
24. Interactive Research & Development (IDR FZC), UAE 103,199 
25. International Atomic Energy Agency (IAEA), Austria 39,760 
26. International Food Policy Research Institute (IFPRI), USA 2,119 
27. International Planned Parenthood Federation, UK 4,823 
28. International Rice Research Institute (IRRI) 518 
29. Islamic Development Bank (IDB) 12,957 
30. ITO Supporting Comity, Japan 14,279 
31. James P Grant School of Public Health, BRAC University, Dhaka 35,923 
32. Karolinska Institute, Sweden 151,653 
33. Leiden University Medical Center, The Netherlands 15,171 
34. Malaria Research Initiative Bandarban (MARIB) 46,804 
35. Marie Stopes International 25,940 
36. McGill University, Canada 24,115 
37. Medical Research Council (MRC), UK 3,691 
38. MP Biomedicals Asia Pacific Pte. Ltd. 20,970 
39. Napo India Private Limited, India 25,406 
40. Nestec Ltd., Switzerland 71,656 
41. Nestle Foundation, Switzerland 21,195 
42. Nossal Institute Limited, Australia 2,955 
43. Plan International, Bangladesh 34,859 
44. Population Council, USA 106,553 
45. Results for Development Institute, Inc., USA 55,615 
46. Square Pharmaceuticals Ltd, Bangladesh 70,102 
47. Stiftung zur Foerderung der gastroenterologischen Forschung (FGF), Switzerland 66,553 
48. The Hospital for Sick Children 40,876 
49. The Institute for Fiscal Studies 1,022 
50. The University of Melbourne 44,962 
51. UBS Optimus Foundation, Switzerland 228,563 
52. United Nations Development Programme (UNDP), Bang. 33,781 
53. University College London Institute of Child Health, London, UK 2,389 
54. University of Cambridge, UK 154,661 
55. University of Cape Town, South Africa 20,272 
56. University of Manitoba, Canada 37,406 
57. University of Queensland, Australia 91,623 
58. University of Sydney-, Australia 295,911 
59. Uppsala University, Sweden 103,940 
60. World Food Programme (WFP) 120,318 
61. Other donors and Self Sustaining Units (SS) 744,605 

Total 7,431,536 

(a) Includes CHRF self and partner income of $3,346,401 under a fund management agreement. 
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20 Other revenue 
Amount (in US$) 

2012 
2011 Restricted Unrestricted Total 

Laboratory and clinical fees 183,753 1,533,578 1,717,331 1,469,319 

Rental income 6,703 104,866 111,569 77,497 

Interest 411,925 411,925 668,941 

Cafeteria and guest house (net of 
expenditure $6,583; 2011: $24,472) 9,194 390,006 399,200 366,750 

Donation in kind 203,922 

Miscellaneous (248,657) 1,417,548 1,168,891 1,437,390 

Fixed assets handling charges 107,793 107,793 83,962 
(49,007) 3,965,716 3,916,709 4,307,781 

21 Other expenditure 
Amount (in US$) 

2012 

Restricted Unrestricted Total 2011 

Washing and laundry charges 2,756 2,837 5,593 5,004 

Decorator & outside catering 4,622 4,678 9,300 8,923 

Security & cleaning services (8,457) 8,457 

Contractual agreement payments 4,462 12,958 17,420 28,000 

Mem. & subscription for emp. 3,934 248 4,182 6,255 

Other service charges 7,200 4,048 11,248 325,638 

Admin. support cost recoveries 15,216 (15,216) 

Incineration service charges 4,188 50,180 54,368 39,948 

Bank charges 11,226 12,146 23,372 16,296 
45,147 80,336 125,483 430,064 

22 Operating leases 

The Centre entered into various lease arrangements ranging from three months to five years. Rental payments for 2012 amounted to 
US$391,367 (2011: $563,622). Future minimum lease payments are as follows: 

Year Restricted Unrestricted Total Rent 

2013 211,291 69,862 281,153 

2014 71,668 69,792 141,460 

2015 3,468 59,572 63,040 

2016 3,642 16,848 20,490 

2017 1,865 - 1,865 
291,934 216,074 508,008 

23 	Contingent liabilities 

In 2011, management cancelled a contract with FRCL-UCC Consortium for non performance. The case is under arbitration. As the 
amount advanced to the contractor is substantially more than the value of the work carried out, management, in consultation with its 
Legal Advisor, is of the opinion that no liability is likely to arise. In early 2012 management also cancelled contracts for A.B. 
Enterprises and Mark Builders Ltd. A.B. Enterprise has accepted the termination and issue of liability is not involved. The later, Mark 
Builders Ltd. initially filed a temporary injunction to stop the Organization from en-cashing the performance guarantee. However, the 
matter has been amicably settled by executing a Settlement Deed, without icddr,b incurring any fmancial loss. Management believes 
that there are no outstanding contingent liabilities or commitments as at 31 December 2012. 
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24 	Functional expenses 

Amounts in USS 

Description Programs 
Management & 
Administration Fundraising 

Total 
2012 2011 

Salaries and benefits - local 14,477,773 6,803,650 21,281,423 20,035,045 
Salaries and benefits - international 4,026,211 2,548,614 - 6,574,825 6,833,255 
Consultancy 702,558 393,484 362,081 1.458,123 951,120 
Mandatory committees 102,540 238,418 - 340,958 214,870 
Travel 2,815,188 (467,290) 2,347,898 2,175,730 
Supplies and materials 6,827,695 2,602,400 9,430,095 6.991,214 
Repairs and maintenance 162,271 103,095 265,366 199,594 
Legal and professional fees 22,964 152,485 175,449 123,394 
Rent, communication and utilities 893,482 406,664 1,300,146 1,373,623 
Printing and publications 200,423 193,614 394,037 511,787 
Other expenditure 54,336 71,147 - 125,483 430,064 
Collaborative agreements 7,108,855 50,656 78,005 7,237,516 10,566,694 
Training, dissemination and staff development 742,770 50,449 - 793,219 836,469 
Provision for doubtful receivables 70,189 70,189 170,327 . 

Interdepartmental service charges 359,607 (359,607) 
Hospital patient expenses 125,530 66.007 191,537 247,234 
Cleaning and security 166,853 424,024 590,877 613,912 
Vehicle hire charges 184,526 810,592 995,118 864,909 
Depreciation/Capex 1,496,865 928,066 2,424,931 2.243,019 

40,540,636 15,016,468 440,086 55,997,190 55.382,260 

(a) Includes Hospital and Scientific Activities of $6,222,538 (2011: 

25 	Indirect cost rate (Exhibit-I) 

(a) 

$5,967,000). 

Amounts (in USS) 
2012 2011 

Research expenses 33,678,392 34,551,689 
Institutional cost (incl. services) 13,493,008 13,838,829 
Total cost 47,171,400 48,390 518 
Percentage (indirect/direct) 40.06% 40.05% 

Research expenses are costs which directly benefit a project. Costs which benefit more than one program are prorated using an 
appropriate allocation base. Institutional expenses cannot be directly attributed to research projects. 

26 Mandatory committees 

Mandatory committees expenditure includes an aggregate amount of $31,142 (2011: $21,242) paid as honorarium to the members of the 
Board of Trustees. 

27 	Financial risks 

Financial instruments arising directly from icddr,b operations include accounts receivables, cash and cash equivalents, investments, 
contributions received in advance and accounts payable. icddr,b is exposed to various risks such as market, credit risks and liquidity 
risks. lcddr,b seeks to minimize the potential adverse effects of these financial risks. 
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Credit risks 

Credit risk is the risk that icddr,b may suffer fmancial loss should Donors and other market counterparties fail to fulfil their 
obligations. The carrying amount of financial assets represents the Centre's maximum credit exposures. 

Market risks 

Market risk is the risk that icddr,b's net assets or its ability to meet its objectives may be adversely affected by changes in the level of , 
or volatility in market rates or prices. The market risk is comprised primarily of foreign exchange and interest rate risk. Foreign 
exchange risk arises from currency mismatches as well as timing differences between receipt of Donor payments and payment of 
overseas obligations. Risk also arises where there is significant fluctuation between the currency of the donor contracts signed and the 
currency of spend. icddr,b does not take speculative positions in foreign exchange contracts or any derivative instruments. 

Interest rate risk 

Interest rate risk is the risk that an investment's value will change due to a change in the absolute level of interest rates. icddr,b does 
not have interest bearing borrowings and is therefore not significantly exposed to interest rate risk. 

Liquidity risk 

Liquidity risk is the risk that icddr,b may be unable to meet its obligations, when they fall due as a result of a sudden and potentially 
protracted increase in cash outflows. icddr,b seeks to maintain an adequate level of liquidity to meet its operational requirements and 
provide predictability of program funding. 

28 Events after the reporting period 

No material events have occurred after the reporting period to the date of issue of these financial statements, which could affect the 
values stated in the financial statements. 
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Exhibit-I 
International Centre For Diarrhoeal Disease Research, Bangladesh 

Schedule of Computation of Indirect Cost Rate 
for the year ended 31 December 2012 

Amount in US Dollar 

Description Expenses 
Direct 

Cost Base 
Indirect 

Cost Pool 

Salaries and benefits - local 21,281,423 14,477,773 6,803,650 
Salaries and benefits - international 6,574,825 4,026,211 2,548,614 
Consultancy 1,458,123 702,558 755,565 
Mandatory committees 340,958 102,540 238,418 
Travel 2,347,898 2,815,188 (467,290) 
Supplies and materials 9,430,095 6,827,695 2,602,400 
Repairs and maintenance 265,366 162,271 103,095 
Rent, communication and utilities 1,300,146 893,482 406,664 
Printing and publications 394,037 200,423 193,614 
Training, dissemination and staff development 793,219 742,770 50,449 
Collaborative partnership cost 7,237,516 7,108,796 128,720 
Other. Expenditure (Annexure-1) 125,483 53,912 71,571 
Hospital patient expenses 191,538 125,530 66,008 
Cleaning & security 590,877 166,852 424,025 
Legal and professional fees 175,449 22,964 152,485 
Vehicle Hire Charges 995,117 184,525 810,592 
Interdepartmental service charges 479,630 (479,630) 
Provision for doubtful receivable 70,189 70,189 - 
Expenditure as per statement of activity 53,572,259 39,163,309 14,408,950 

Exclusions/unallowable expenses 

Expenditure incurred to generate income by providing services to outsiders 1,431,065 89,142 1,341,923 
(Clinical lab. Services, Personal use of vehicle, Travellers Clinic) and 
recovery as insurance claim, Compensation, other. (Annexure-2) 

Amount spent on behalf of CHRF under contractual agreement for fund 
management 

3,346,401 3,346,401 

In-kind donation 3,464,630 3,464,630 - 
Exchange gains (net) 50,046 50,046 
Financial charges (interest on overdraft) 23,372 11,420 11,952 
Fund raising expenses 440,087 440,087 
Provision for doubtful receivable 70,189 70,189 

8,825,790 6,981,782 1,844,008 

Expenditure net of exclusions/unallowable expenses 44,746,469 32,181,527 12,564,942 
Add: Depreciation cost 2,424,931 1,496,865 928,066 
Expenditure considered for computation 47,171,400 33,678,392 13,493,008 

Indirect cost rate calculation: 
Indirect Costs 13,493,008 

33,678,392 
40.06 % 

Direct Costs 

ye! 
ONE 
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Annexure-1   

International Centre For Diarrhoea! Disease Research, Bangladesh 

Schedule of Computation of Indirect Cost Rate 
for the year ended 31 December 2012 

Details of contractual & other services 

Amount in US Dollar 

Description 
Restricted Core Funded 

Research 
Total Direct 

Cost Base 
Indirect Cost 

Pool 
Total 

(a) (b) (c=a+b) (d) (e=c+d) 

Bank charges and interest 11,420 11,420 11,952 23,372 
Contractual agreement payments 4,462 4,462 12,958 17,420 
Incinerartion Service Charges 4,188 4,188 50,180 54,368 
Decorator & Outside Catering 4,622 4,622 4,678 9,300 
Other Service Charges 7,200 30 7,230 4,017 11,247 

Admin. Support Cost Recoveries 15,216 15,216 (15,216) 
Washing and Laundry Charges 2,756 5 2,761 2,833 5,594 
Mem. & Subscription for Emp. 3,933 80 4,013 169 4,182 

Total 53,797 115 53,912 71,571 125,483 
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Annexure- 2 

International Centre For Diarrhoea! Disease Research, Bangladesh 
Schedule of Computation of Indirect Cost Rate 

for the year ended 31 December 2012 

Details of Expenditure incurred to generate income by providing services to outsiders (Clinical lab. Services, 
Personal use of vehicle, Travellers Clinic) and recovery as insurance claim, compensation & others. 

Amount in US Dollar 

Description 
Direct Cost 

Base 
Indirect Cost 

Pool Total 

Traveller clinic 167,284 167,284 

Env. Microbiology-SS 43,884 43,884 

Clinical Path. Lab. 303,863 303,863 

Biochem. & Nutrition (41,571) (41,571) 

Clinical Biochem. 207,609 207,609 

Clinical Micr. 128,703 128,703 

Specimen Rec 178,234 178,234 

Nutritional Biochemestry Laboratory-SS 54,265 54,265 

Self Sustaining project for.  TB Lab. (9,007) (9,007) 

Description of other items 

Receipts Personal use of vehicle 66,233 66,233 

Receipts Attached car 15,441 15,441 

Miscellaneous receipts - Salary of Dr. Tim Evans -
employee of icddr,b - but works in BRAC 
university - reimbursed by BRAC university 

312,158 312,158 

Miscellaneous receipts - day care, lab test, mortuary, etc 3,969 3,969 

Total 89,142 1,341,923 1,431,065 

Ecl- 

°HA 
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International Centre for Diarrhoea' Disease Research, Bangladesh 
Notes to the Indirect Cost Rate Computation 

for the year ended 31 December 2012 

1. Nature of activities 

The International Centre for Diarrhoea) Disease Research, Bangladesh (icddr,b) was established in 
1978 by an Ordinance of the Government of The People's Republic of Bangladesh to provide for 
the establishment of an international centre in Bangladesh with multinational scientific 
collaboration and financial contributions to conduct research in diarrhoea) diseases and the 
directly related subjects of nutrition and fertility with special relevance to developing countries 
and for matters ancillary thereto. The activities of icddr,b are mainly funded by various 
Governments and international organisations. 

2. Basis of preparation of schedule of indirect cost rate 

The Schedule of Indirect Cost Rate and classification of expenses into Direct and Indirect and 
exclusions/unallowable expenses and indirect cost rate calculation has been made on the basis of 
the following: 

The provisions contained under the United States Office and Management Budget Circular A - 122 
to the extent it relates to the activities of icddr,b 

USAID requirements contained in the "Guidelines for Financial Audits contracted by foreign 
recipients (February 2009)" issued by the Office of the Inspector General to the extent they relate 
to the determination of indirect cost rate and 

c) 	icddr,b's own policies and procedures relating to the determination of indirect cost rates as 
contained in Volume II, Chapter 4, Section D of the Finance Policies and Procedures Manual, 
February 2009 as explained in paragraphs 3 and 4 below. 

3. Basis of classification of cost 

icddr,b's cost are classified into two broad categories as follows: 

Direct Costs are those costs that can be accurately and wholly identified with particular projects 
and those are specifically funded under the terms of the project agreement 

b) 	Indirect Costs include those costs which are not directly attributable to any particular project and 
which cannot be clearly charged to specific projects without microanalysis of such costs. Costs 
collected under Scientific Centres, Administration, Management, Technical Support and Other 
Support Services require considerable analysis, management estimates and judgment in 
determining reasonable allocation to specific projects and accordingly classified as indirect cost. 
The related costs of these support service centres are not directly identifiable and allocable to any 
particular project but are necessarily incurred in fulfilment of mandated objectives of icddr,b and 
to facilitate project works.

11- 
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4. Methodology of computation 

Costs that are not readily ascertainable to any particular program or that are incurred for common 
or joint purpose for benefiting more than one program are accumulated under the Indirect Cost 
Pool. Other revenue, non-recurring and exceptional expenditure, interest on overdrafts, bad debts 
and capital expenditure are deducted from the direct cost base and indirect cost pool as applicable. 

The Indirect cost rate is determined by dividing indirect costs by direct costs and expressed as a 
percentage of direct costs. 

5. Accounting convention 

The indirect cost rate computation is expressed in US Dollar and is prepared in accordance with 
the historical cost convention. 

6. Expenses are netted-off with interdepartmental service recoveries. 
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